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Presidents Report                                                    17 November 2009      
 
 
Hi, All Noelex 25 Sailors, 
 
The new season will be well underway for most of you now with the winter weather an 
almost distant memory. 
 
The winter has been productive for the committee but as usual there is never enough time to 
do all the things that you have good intentions to do over the winter and before the summer.. 
 
So far this year communication with the committee has been via email and meetings. The 
email system is good but I am not sure how well it would work with a committee that is not 
located in one area that can have meetings as required. The idea that a national committee 
could be formed from each of the areas and communicate by email has been discussed and is 
a matter that we seek comments on as I mentioned in my last report. My experience to date is 
that the email generally makes it difficult to collect all the views and take it to conclusion 
quickly but it is useful and efficient when we have two members residing outside Napier. If 
you have a view about this please let us know as the original thought behind this was to try 
and have the widest representation from all the regions communicating via email rather than 
the committee located in one area and driven by that group. 
 
The committee is down one person at present with the resignation of Barry Kerr the 
immediate past president who as you will recall held the position of President for a number of 
years and put significant effort into the management of the class. On behalf of all members I 
would like to thank you Barry, for the huge effort you made in promoting the class and 
sorting out a number of areas that needed attention.  
 
The sub committee that have been looking at the class rules have come up with a document 
that you will see is in this edition of the Self Tacker. They have corrected the typos and 
updated some of the Authority Titles that we have in the Constitution and proposed some 
rewording of some class rules in a effort to clarify what is actually permitted. The rewording 
will form remits that will be presented to the AGM at Naval point in late January 2010. There 
are also a number of proposed amendments that need to be considered that will carry forward 
to the 2011 AGM where they may become remits that can be voted on at that meeting. 
Please let us have your view on the proposals as we want all members to be aware of the 
proposals and to have the opportunity to comment on the direction the class moves in the 
future. 
The AGM is scheduled for 1st February 2010 after the last race of the national contest, the 
Agenda and Minutes of the previous AGM will be available at registration time at Naval 
Point YC. 
 
This year the national Contest will be held at Naval Point and you will see the NOR in this 
edition of the Self Tacker, it is also on the website. David Hayton has returned from his 
overseas trip and is the class representative that is working with Naval Point Club. Thank you 
David your efforts  are very much appreciated as are the inputs Selwyn Sloan has made in 
David’s absence.  
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Derek Dunbar has kindly agreed to be available at Naval Point to assist in the weighing of 
boats prior to the Nationals. If you would like to have your boat weighed prior to this event 
please notify Derek as soon as possible as he would like to know how many people might 
want to do this. This is partly aimed at the boats that competed at Aviemore where the 
weighing became a bit disjointed. The committee decided to allow racing at Aviemore with 
the weights tabled via the two weigh bridges but felt the errors produced may invalidate the 
results. 
 
The Aviemore Classic has been and gone and I understand was another very successful event. 
I hear those Stalwarts of the class that sail Outnumbered won the SI contest, so 
congratulations to Nick Coultas and Crew. 
 
This year the Association will again, be supporting boats that travel to the SI for the national 
contest in line with the travel support remit passed at the 2007 AGM. This grant is available 
to all boats that travel between the islands over Cook Strait to contest the National 
Championship.  
 
Another remit passed at the Nelson AGM related to funding for crews to travel North to South 
or South to North to participate in class events. A letter from Barry Coulam is attached that 
outlines his intentions when he proposed this initiative so please consider this when you are 
planning your future inter island travel (excluding the National Championship) as we would 
like to see  many different crews from both islands take advantage of this grant. The 
association does not undertake to organise boats, members need to arrange this.  
 
A number of boats are waiting to receive weight certificates, I apologise for the delay and will 
try to get this completed in the next few weeks. 
 
If you are a cruising member we would like to hear your thoughts about how the association 
might be able to work more effectively for you. We receive very good articles from cruising 
members who travel the lakes, sea and waterways of NZ. The website is an ideal place for 
members to see what is happening on the cruising scene so please keep us posted and 
entertained.     
 
We still need a new President and possibly a Treasurer so if you feel inclined please let me 
know and I will explain all the benefits that go with these positions.!! 
 
I would like to thank all the committee members and Fleet Captains for their significant 
inputs again this year, I think that we have made good progress in some areas this year and 
hope that this trend continues into 2011 
 
I look forward to meeting with all members at Naval Point and wish you all good cruising, 
racing, sailing or just mucking around in boats. 
 
Happy Christmas, be safe on the water. 
 
Bob Witham   
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We have asked Barry to clarify his motion put at the AGM in Nelson in 
2006.We hope that this letter explains the intent of the original thinking. 
 
 
14 Park Lane 
Napier. 
 
Dear Bob, 
I have been asked to comment on the following. 
 
About 1994 the Royal Vancouver Yacht Club invited New Zealand Noelex 25 Association to 
be part of a sailing contest called Interport.  Teams were made up from England, Canada and 
Hong Kong.  The New Zealand Team was to replace a Russian Team.  Noelex 25 Association 
opened the invitation to at least 30 Owner/Skippers to be part of the team.  Six teams were 
selected for the first exchange and the Association assisted with some funds for this event.  
There have been five or six Interport exchanges with these countries with different skippers at 
each event.  New Zealand teams were self-funded at subsequent events.  Napier had four 
owners represented over the series. 
 
From the fellowship and experience gained from this I felt I would like to present a motion to 
the Noelex 25 Association to encourage inter-island participation in Noelex 25 events with 
South Island skippers combining to make a team to come north and alternate years north 
going south with the association giving monetary assistance to this without the expense of 
bringing a boat to the event.  I would have expected all owner/skippers (either north island or 
south island) would be advised when a proposed event was to be held with funds allocated so 
that owner /skippers could put their names forward to attend. 
 
I could not stay for the Nelson AGM where it was presented and passed so maybe my 
intention for the motion was not fully understood. 
 
 
 
Regards, 
Barry Coulam - Mykonos   
 
 
     
 
 
 
 
 
 
 
 
 
 
 
    
�
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REMINDER TO ALL NOELEX 25 OWNERS AND CREW 
 
 

2010 New Zealand Noelex 25 National Class Championship 
 
On behalf of the Canterbury N25 owners I would like to welcome you to the 2010 Noelex 25 
Championships at Lyttelton commencing 29 January 2010. 
Whilst our harbour may not have scenic attraction of some other venues we are blessed with 
great sailing conditions and our Club is noted for its professsional handling of regattas. 
 
Notice of race and entry forms are now available and we will be able to provide secure 
parking for visiting yachts in our Trailer Yacht Compound as well as the usual Southern 
Hospitality. 
 
If anyone requires additional information on any aspect of the contest please feel free to 
contact me on david.a.hayton@gmail.com. 
 
We look forward to good times on and off the water. 
 
David Hayton 
Fleet Captain, Canterbury 
 
 
 
 The Organising Authority is:- 
 
Naval Point Club Lyttelton. 
P.O.Box 19733  
Woolston 
Christchurch 8241 
 
e-mail secretary@navalpoint.co.nz 
 
www.navalpoint.co.nz 
 
 
The Notice of Race has been posted in the membership area – Public Articles section 
 
Please note that entries must be in the hands of Naval Point Club by Friday 22 January 2010 
 
The Notice of Race has also been posted on the Noelex 25 website at www.noelex25.co.nz 
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Annual General Meeting 
The 2010 Annual General Meeting will be held on 1 February 2010 after racing has concluded, at the 
Naval Point Club, Lyttelton. 
 
Agenda 
Apologies 
Minutes of AGM held 7 March 2009 at Pig and Whistle Restaurant, Rotorua. 
Reports – President; Treasurer 
Election of Officers – President; Treasurer 
Election of Committee –  
Remits ( tabled on the website and in the November 2009 Self Tacker ) 
General Business 
Remits 
Any remit to be voted on at the Annual General Meeting needs to be in the hands of the Secretary 
prior to 28 December 2009. 
 
Remits will be posted on the web-site so they are available to all members. 
 
Postal/E-mail Voting 
Postal and email voting will again be open to members. The following process, as used in past years, 
will apply: 
 
The Committee is encouraging the participation of members who are unable to attend the AGM to 
vote on the above remits. Votes received by the Returning Officer (Alison Vandermeer) before 23 
January 2010 will be considered by the Association at the AGM. All valid votes received by the 
Returning Officer will be added to the votes cast at the AGM after a motion has been put to those 
present at the AGM and votes have been cast. 
 
To cast a “special vote” by email you need to comply with the 23 January 2010 deadline. Email your 
vote following the procedure outlined: 
 

1. Send to Alison Vandermeer (alison.v@xtra.co.nz) 
2. Send to Bob Witham (bobw@ttntd.co.nz ) 
3. Type eg. “Vote Remit 1” in the Subject line.* 

NB You will need to send an email vote for each Remit (eg. Remit 2 Amendment, or Remit 3) 
for which you want to cast your vote. 

4. The first line should include your name and boat name (eg. J.Smith; (Our Boat) 
5. The second line should state “I vote for (or against) Remit (#) 

 
Alison as Returning Officer will check names, boats and current membership. She will determine the 
validity of the vote cast against the above criteria. Votes cast for or against each remit or tabled 
amendment will be considered. Any amendment taken from the floor of the AGM will nullify any 
email vote cast.  
 
Note : There are a number of proposed remits that relate to the class rules to be discussed at the AGM. 
Please familiarise yourselves with them prior to the AGM. The Class Measurers report that tables the 
proposed remits is contained in this Self Tacker and is also available on the class website. 
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REPORT FROM NOELEX 25 ASSOCIATION CLASS MEASURER               
 
The 2008 AGM moved a motion for the Committee to review the Class Rules and 
Constitution and make the necessary adjustments to typo errors in the documents. Typos were 
also determined to mean name changes of designated bodies. 
 
The following typos were identified by the meeting: 
1. All references to NZ Yachting Federation to be replaced by 
Yachting New Zealand. 
2. All references to NZYF to be replaced by YNZ. 
3 .All references to I.Y.R.U to be replaced by I.S.A.F 
4 .Clause 3 d. Constitution - Associate Membership. 'objects of the 
Association say' say to be replaced with 'may'. 
5 Clause 8 Management. Constitution. 'just prior to the AGM such 
accounts shall' to be replaced by 'just prior to the AGM. Such accounts 
shall' 
6. Clause 6(2) Hull, Deck, Keel and Equipment. Class Rules. 
'measurement between end stops of 1200 tan' to be replaced by 
'measurement between end stops of 1200mm'. 
7. Clause 8 (a)(1) Mast. Class Rules. 'within 5600mm of the heel 
shall not be core' core to be replaced by 'more'. 
8. Clause 8 (a)(3)(a) Mast. Class Rules. '500+- 40mm from the heel 
of the cast' cast to be replaced by 'mast'. 
9. Clause 9 (2)(a) Boom. Class Rules. 'coloured band not less than 
10mm wide'. Delete the words 'not less than'. 
10. Clause 9 (2)(a) Boom. Class Rules. '10mm wide shall he' he to be 
replaced by 'be'. 
11.Clause 9 (2)(a) Boom. Class Rules. 'with its forward edge_ not more' 
to be replaced by 'with its forward edge not more'. 
12. Clause 11(1) Sails Mainsail. Class Rules. 'Reinforcing patches shall 
he' he to be replaced by 'be'. 
13. Clause I.Y.R.U. Notes on Sail Reinforcement. 'within a distance of 
150ma' 150ma be replaced by '150mm'. 
14. General Notes for Measurements 3. Measurement Table. 
* Rule 8 (3a) Measurement reads 'Distance from heel to (a) lower 
coloured hand' to be replaced by ' Distance from the heel to (a) top of 
lower coloured band'. 
*Rule 8 (3a) 'Minimum reads 400mm and Maximum 600mm'. These 
measurements are incorrect and should be replaced by 'Minimum to read 460 and Maximum 
to read 540'. 
15. General Notes for Measurements 3. Measurement Diagrams. 
* Spreader diagram - the length of the spreaders on the diagram 
quotes 680mm but Clause 8 (b)(3)(a) states the 'length  580 +or - 10mm',therefore the 
diagram 680mm be replaced by '580 + or - 10mm'. 
* Spreader diagram - the measurement between the ends of the 
spreaders on the diagram quotes 980mm but Clause 8 (b)(3)(a) states the 
'distance between the ends of 990 + or - 20mm, therefore in the diagram 980mm to be 
replaced by '990mm + or - 20mm'.All items 1 to 15 have been agreed by the Noelex 25 
Committee as being typos that will be corrected in the constitution as per the resolution of the 
2009 AGM. 
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PROPOSED CHANGES TO CONSTITUTION AND CLASS RULES to be VOTED on 
at the 2010 ANNUAL GENERAL MEETING to be held at the NAVAL POINT YACHT 
CLUB LYTTLETON. 
Any member may comment on these items either to the President Bob Witham 
bobw@ttntd.co.nz <mailto:bobw@ttntd.co.nz>  or to the Class Measurer Derek Dumbar 
derek@tdhaulage.co.nz<mailto:derek@tdhaulage.co.nz> . We would 
encourage comments to be in writing and to be received prior to the 20th December so that 
they may be collated and taken to the 2010 AGM. 
   
Proposed Remit No 1 
1. Clause 3 b.  Constitution. Current Clause Reads: 
Membership: 
Is available to the legal owner of a Noelex 25 Trailer Yacht. Full 
members shall have voting rights and must be financial members of a 
Yacht Club affiliated to the New Zealand Yachting Federation. 
Proposal to modify the Clause as follows: 
Full Membership: 
Is available to the legal owner of a Noelex 25 Trailer Yacht. 
 
Explanation: This allows and encourages cruising members to 
join the Association without the restriction of having to be a 
financial member of an affiliated yacht club. 
 
 
 
  
Proposed Remit No2 
 2. Clause 4 B. Constitution. Current Clause Reads: 
'provided that all financial obligations' 
Proposal to modify the Clause as follows: 
'provided that all financial and other obligations' 
  
Explanation: there are other obligations other than financial 
that a member may have to fulfil prior to resigning, for instance the 
return of trophies to the association. 
 
Proposed Remit No 3 
3.  Clause 5 A. Constitution. Annual General Meetings - Venue and 
Purpose. Current Clause Reads:'The Notice of Meeting and Agenda shall be mailed at least 
four weeks prior to the AGM'. 
Proposal to modify the Clause as follows: 
'The Notice of Meeting and Agenda shall be conveyed to members at least four weeks prior to 
the AGM'. 
  
Explanation: The Association needs to minimize costs and use 
current electronic methods of communication with members. 
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Proposed Remit No 4 
4.  Clause 7. Constitution. Current Clause Reads: 
'Registrar and at least two others who may be AssociateMembers'. 
Proposal to modify the Clause as follows: 
'Registrar and at least two others. Associate Members may hold two 
non official positions'. 
  
Explanation: There is no limit to the number of members on the 
committee and if the number of the ordinary committee members exceeds the association 
Office Bearers they could all be Associate Members who could theoretically hold more than 
50% of the vote. It is important that the owners control the destiny of the Association. 
               
Proposed Remit No 5 
5.      Clause 1(2). Class Rules. GENERAL. Current Clause Reads: 
'in all respects affecting speed in order that the racing'. 
Proposal to modify the Clause as follows: 
'in all respects affecting speed / performance in order that the 
racing'. 
  
 
Explanation:The committee feels that the addition of 
performance better reflects all eventualities. For instance a change 
that makes a boat point closer to the wind may reduce speed but covers the ground to 
windward more efficiently. 
 
Proposed Remit No 6  
6. Clause 5(1). MEASUREMENT. Current Clause Reads: 
Reads '...responsibility to ensure that his boat...'. 
Proposal to modify the Clause as follows: 
'responsibility to ensure that their boat'. 
  
Explanation: to change the gender. 
   
Proposed Remit No 8  
7. Clause 5(2). MEASUREMENT. Current Clause Reads: 
'The boat may be measured by a measurer recognised by the Class 
Association'. 
Proposal to modify the Clause as follows: 
'The boat shall only be measured by a measurer recognised by the Class 
Association. The Class Association will appoint certified measurers that 
are judged to be able to meet the standards required.' 
  
Explanation: The measurement criteria for boats are 
complicated. To maintain the integrity of the 'one design' class that 
make the Noelex 25 class the most popular trailer yacht in the country 
it is important that measuring is maintained at a high standard. The 
best way of the Association controlling the measurement standards is to 
have approved measurers who have demonstrated they understand the Class 
Rules. 
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Proposed Remit No 8 
8. Clause 5(3). MEASUREMENT. Current Clause Reads: 
Reads 'A measurer may not measure a boat,' 
Proposal to modify the Clause as follows: 
'A measurer shall not measure a boat,' 
 
 
 
 
  
Explanation: the current wording can allow a measurer to 
measure a boat that he owns and that is compromises the position of the 
measurer by way of conflict of interest. 
  
Proposed Remit No 9 
9. Clause 6(1). HULL, DECK, KEEL, AND EQUIPMENT. Current Clause 
Reads: 'The hull, deck, centre case and ballasted keels'. 
Proposed to modify the Clause as follows: 
The hull, deck, centre case, rudder and ballasted keels'. 
 
  
Explanation: All rudders are now made of glass reinforced 
plastic and should be added to the list. 
  
Proposed Remit No 10 
10. Clause 12 MINIMUM WEIGHT 
The boat preparation list needs to include the following items to be 
removed for weighing: 
Proposed to modify the schedule of items to be removed for official 
weighing to include the items listed below: 
*      Anchor Well Cover 
*      Winch Handle. 
*      Centreboard winch handle. 
 
Proposed Remit No 11 
11. Clause 12 Minimum Weight. Current Clause Reads: 
Clause 12 (1) 'The empty weight shall not be less than 1080kg.'   
Be replaced with 'The empty weight shall not be less than 1080kg and 
shall be weighed using a certified load cell.' 
  
Explanation A current Class Association document for guidelines for weight measurement 
states that weigh bridges may be used. 
It has been determined that weigh bridges are not accurate enough to 
provide accurate weights for boats. The proposal is that boats shall 
only be weighed using an overhead load cell. Weighbridges can easily 
provide variances of plus or minus 5%. Weigh bridges are calibrated by the Department of 
Labour once every 12 months and over that time 
significant variances can occur. Most boats weighed to date have been 
weighed by load cell which is significantly more accurate. 
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ITEMS  PROPOSED FOR DISCUSSION AT THE 2010 ANNUAL GENERAL 
MEETING TO BE HELD AT THE NAVAL POINT YACHT CLUB LY TTLETON.  
AFTER DISCUSSION AND TAKING THE COMMENTS MADE BY ME MBERS 
PRIOR TO  1ST SEPTEMBER 2010 INTO CONSIDERATION THE DISCUSSION 
POINTS WILL FORM THE BASIS OF PROPOSALS TO BE VOTED  ON  AT THE 
2011 AGM AT NEW PLYMOUTH. 
  
Any member may comment on these items either to the President Bob Witham 
bobw@ttntd.co.nz <mailto:bobw@ttntd.co.nz>  or to the Class Measurer Derek Dumbar 
derek@tdhaulage.co.nz <mailto:derek@tdhaulage.co.nz> . We wouldencourage comments to 
be in writing and to be received prior to the 20th December so that they may be collated and 
taken to the 2010 AGM. We will also take submissions on these items up to 1st September 
2010 after which if the Noelex 25 Committee approves remits will be approved by the 
Committee and distributed to members. 
  
1. A discussion on the packing out of the top gudgeon for the rudder that is prevalent in the 
Class. Issues: 
*Reduction in weather helm 
*Safety 
*Maintenance of one design 
*A variety of modifications, packing out gudgeon, alteration of 
the pin hole in the rudder, recesses the front edge of the rudder. 
*Suggestion to construct a template with a rudder angle to the 
keel with a minimum and maximum variance. 
*A template needs to be made and tested on a significant number of boats prior to this issue 
being pursued 
further. The results of testing are to be published in a Self Tacker 
before 1st September 2010. 
  
2. A discussion regarding the position of the foot of the mast. 
Issues: 
*There are a number of settings for the foot of the mast. 
*Maintenance of one design 
*Suggestion to make a template for the stem of the boat and have a 
minimum and maximum measurement to the front face of the mast. 
*A template needs to be made and tested on a significant number of boats prior to this issue 
being pursued further. The results of testing are to be published in a Self Tacker before 1st 
September 2010. 
  
3. A discussion on the side stays 
Issues:  
* Have no knowledge of any side stay positional changes. 
* Suggestion to state in the rules that the chain plates must not 
be changed from the original manufacture of the boat. 
 
 4. Sail Slugs - Clause 11 (1)b 
A point to note regarding the use of slugs in sail tracks instead of 
bolt ropes. Slugs are deemed to be attachments of the sail by I.S.A.F 
and are NOT included when measuring sails. No changes are required to the class rules here 
and no remit required. 
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5. A discussion on Clause 11(2)(c) 
There is no limitation to the number of battens that may be allowed on a jib. The 
recommendation is that three battens only be allowed in the 
leech of a jib.  Battens are not permitted in the luff or foot of the 
jib. It is suggested that Grandfather rights to apply to any sail that 
has more than three battens prior to a remit being passed. 
  
6.Jibs and Mainsails 
There are current limitations on the number and size of clear panels (non woven windows) in 
sails, one in the jib and one in the mainsail and there is a permitted size. 
Issues: 
* Jibs are appearing with a window and also small windows for the 
wools. 
* Mainsails generally only have one window. 
* The suggestion is to increase the size of the windows to increase 
the safety whilst racing. 
* Perhaps two windows in a jib with a restricted maximum nominated 
size. 
  
7. Clause 11. Sails. 
Currently the clause states ' Only one mainsail, one foresail and two 
spinnakers (one large and one small) may be carried aboard while racing excepting that a 
storm jib not exceeding 40% of the area of the jib may be carried.'  
The Committee is looking for discussion whether or not extra sails may 
be carried aboard but they cannot be changed during a race. They may be 
changed between races. 
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FLEET CAPTAINS’ REPORTS 
 
Otago 
 
Keith Maydon   Blue Inn 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The two photos at the 
top of page demonstrate 
what a 4.5 metre tide  
can do. Boats are stranded 
in Bark Bay, Abel Tasman 
National Park. 
 
 
 
 
 
Bottom photo is of Glide Time and Footrest taken at Mosquito Bay , Abel Tasman National 
Park. 
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Napier 
 
Paul Redman  Sheet Music 
 
Our Winter series organized by The Napier Sailing Club and run every second Sunday was 
somewhat hampered by either atrociously bad weather or dead calms but was eventually won 
by Barry Kerr sailing “Triple Espresso”. 
We have now completed our first round of summer racing, The Contender Cup Handicap, 
with 8 races over 4 weekends and that has been taken out by Brian Neal on “Loose”. With 
Duncan Watson on ”C’est La Vie” 2nd  then Barry Kerr on Triple Espresso.  Well done to 
those guys who sailed well to their handicaps but things will change for the next handicap 
series. 
The season started on the 26th Sept with an invitation race and we had a fun race on Labour 
W.E. and missed race on 10th October due to bad conditions, (We must all be getting a bit 
soft) Our series are usually run over 5 weekends being 10 races. 12 boats has been the best 
fleet with the usual about 8 or 9. 
       On the 28/29th November the N.S.C. holds their 7 race Summer Regatta so we expect 
some out of town N25s to visit. It is also a round of the Tri Series between B.O.P.T.Y.S. 
Taupo and Napier but we welcome any 25s to come and compete.  On 12th Dec we have a 30 
mile race then a W.E. off for Christmas before our 3 day New Year Regatta, then prepare for 
the Nationals at Lyttleton at the end of January. I intend to do a couple of weeks cruising in 
Able Tasman National Park on “Sheet Music”  on the way home and then sail back across to 
Mana.   (It is easy to ship the vehicle and trailer direct from Nelson to Wellington.) 
     I wish you all enjoyable racing and cruising and a very happy Christmas and prosperous 
New Year. 
 
 
                                            RED  “Sheet Music” 
 
 
 
 

�����������	
	
		
We are all handicapped in some way, at some time.  Hopefully only briefly in time or minor 
in intensity, and able to be easily overcome. There are the unfortunate few that this is not the 
case and our hearts go out to them. But generally a bandaged index finger, a financial setback 
from a bad Bridgecorp investment or a bad hangover on race day, are handicaps that can be 
easily rectified.   The impossible Handicap to overcome is to be racing against a sail boat that 
is not the same as yours.  Oh sure, over the years various methods have been tried to address 
this problem.  The I.O.R. rating system which assumed that the skipper and crew were perfect 
and sought to equalize the boats. Do you remember some of the horror shows that were 
designed. Then there was the P.H.R.F. system which sought to bring results closer together 
based more on performance but still had serious anomalies.  I.M.S then became the flavour of 
the month to try to combine the two. It included such things as whether or not the cupboard 
doors were taken off and crew weight (many a time I have stood in me undies at the 
R.N.Z.Y.S. surround by fellow sailors waiting  to be weighed) What sort or rag your sails 
were made of played a big part  A thousand other variations came into the equation but at the 
end of the day it was pretty much the size of the owners chequebook that sorted things out. 
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                 Are we not so lucky then that our simple, trailable, liveable one class boats are not 
subject to such complications. We often introduce our own handicaps.  I usually race “Sheet 
Music” with most of her cruising gear still aboard, Tony “ The Tease”  is probably one of our 
most senior foredeck hands with a couple of visually challenged crew and gives us a good run 
for our money when we meet.   Grunta on “Legato” takes his dog racing.  The Nationals  
have been won by Pete on “Citrine”  sailing two handed and by Craig Coulam on “Mykonos” 
with four fat bastards. Sure if you get it right like Bob on “Elderberry Wine” with a well 
prepared boat and crew you increase your chances but we still have some close racing in a 
range of conditions. When a corrected time figure is added from the Sailwave program based  
on finishing times only, the time differences are often only seconds apart across the bulk of 
the fleet. 
             I say lets keep it that way. Read the latest Boating mag. The Stewart 34s have been 
around for 50 years. 
 
 
 
                                                     RED.  “Sheet Music.” Napier Fleet Captain. 
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AVIEMORE CLASSIC 2009 
 
Sunday 15 November 
 
Barry’s thoughts: over the last 3 days (I’m 
talking mid-November here), approximately 
182 Optimist sailors and supporters have 
enjoyed the sailing, organization and 
camaraderie of the Opti North Island 
Championships. Observing these sailors from 
the water from our Noelex 25s, as we sailed the waters between 2 Opti courses on Saturday, I 
was struck by the boat numbers. While there were twice as many Optis, nearly 90 trailer 
sailers in the Aviemore  Classic  also made for an impressive sight. 
 
It’s 3 weeks since we made the “probe south” to participate in the Noelex 25 South Island 
Championships and the Aviemore Classic. Up here in the North Island we are still working on 
organizing such events that are contested by such a large number of trailer boats. In the N25 
fleet, the Tri-series is starting to look like a 3 year wonder, there has not been a Noelex 25 
North Island Championship regatta for a number of years and we have yet to get 20 N25s 
sailing in an event that compares to the event on Aviemore. 
 
This ‘probe south” started last year as Alison and I as Noelex 25 TYA Treasurer and 
President, (and as boat owners), received support from the Association under the terms of the 
“Coulam Remit” (refer AGM 2007). This remit provides financial assistance for skippers and 
crew to compete in inter-island regattas in a “leased, begged or borrowed” boat, which we did 
with crew Pete Findlay. 
 
We put out a tentative call to Richard and Ros quite late in the piece this year: I was going to 
be in the USA until the weekend before the event; Richard’s schedule as an airline operator 
was always an ‘unknown’; airline fares were a constantly moving feast, and we had to make 
personal decisions as to the viability of returning in 2009. 
 
The “probe south” is a feast of drive, fly, drive, sail, drive, fly, drive: drive to Wellington, fly 
to Christchurch, drive to Otematata and then repeat it after a couple of day’s sailing. All in all, 
we drive 1300km and fly the Wellington – Christchurch stretch. Last year provided Pete with 
an inland trip back through Lake Tekapo. This year we gave him a look at the penguins, the 
harbour, and the restored part of Oamaru.  
 
Pete was asked to write about his observations of the ‘probes south’ in 2008 and 2009. His 
only comments were: “It was really cold last year. Someone snored. Ros’ cake was neat. It 
looks like you can touch the mountains. I think it’s neat what they’ve done to the old 
buildings.” He was also amazed that when we went into the Backpackers in Oamaru, I knew 
the Manager! 

 
Richard and Ros Rayward: I need to start 
with 2008, the 20th Anniversary of the 
Aviemore Classic. When Barry, Alison 
and Pete met us at Lake Aviemore for the 
Labour Weekend 2008 event, and first 
looked over Athena II, there was a 
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thoughtful silence while they surveyed the rig. They had contacted me earlier in the year 
about their keenness to take part in the Aviemore Classic and the possibility of hiring my N25 
to achieve this. They had evidently heard my boat rather languished at Lake Tekapo without 
doing too much. Most of my crew possibilities were pilots in our flying business. Our sailing 
in recent times had been limited mainly to after work evening sails on Lake Tekapo: always 
interesting, and varying from placid dinner on the yacht deals to exhilarating dashes across 
the lake. However, any plans for getting away for the Aviemore Classic, an event we had 
competed in just once many years ago, had been thwarted in recent times by lack of crew due 
to flying duty requirements over the weekend. 
 
When the Hawkes Bay team contacted me my response was ‘great!’ They were welcome to 
use my boat, but I wouldn’t hire it to them because, originally built to survey for charter and 
more set up for cruising, I was sure it was not well set up by their standards for racing.  Also 
there was the issue of no insurance and getting the yacht to Aviemore. However, if they were 
happy to have me along with them as extra crew, I would get her to the venue and they were 
welcome to have free use of Athena and be relieved of personal responsibility if anything 
went wrong. I also welcomed it as a great opportunity to have a crew available, and to learn 
from watching experienced competitive people in action. 
 
They were keen and the next month or so saw me putting any spare moment in to having a 
close look over my boat and rectifying any glaring issues. I replaced the aging winch, carried 
out a number of other minor repairs, had the motor professionally serviced, and set the trailer 
up with a new braking system which was long over due. The sheets and halyards remained 
original and as per the standard first manufactured layout.  Fridge freezer was removed but 
otherwise we remained in normal cruising mode. 
 
My wife Ros, not a keen sailor, agreed to come along as moral support and on the appointed 
day we headed down to Aviemore with the yacht in tow behind our little Civilian camper bus 
to meet the North Island crew.  After the rather glum silence looking over my boat, they 
leaped in to action and set things up as best they could. Coffee, tea and Ros’s fruit cake from 
the bus lifted spirits and a quick trial sail had the team rearing to go.  That Labour Weekend 
provided a vigorous southerly front with snow followed by clear skies and great sailing 
conditions for the Classic on the Sunday. Thanks to the very competitive Hawke’s  Bay 
team’s efforts, we did not disgrace ourselves - my own contribution mainly being as ballast, 
keeping out of the way, and supplying tea and fruit cake at appropriate times.  
 
I left Aviemore with plenty of ideas for upgrading.  The main halyard had only just lasted the 
distance and my new North Island friends sent photos and suggestions for other possible 
improvements. 
 
Oborns in Christchurch agreed to take a look at my yacht and added their own suggestions for 
improvements to provide me with an upgrade package that included new spectra halyards, 
lightweight kite sheets, barber haulers, new and raised cleats all around, halyard clutch cleats, 
and a winch for jib and main halyards.  A complete going over all rigging and fittings and we 
were a much improved unit.  I was delighted when I got the message from the Hawkes Bay 
crew that they were keen for another round this year at Aviemore. Having wrung a deal from 
me whereby she would join me for sailing if I would attend two planned luncheon parties with 
her, Ros agreed to be the bus Mum again with the mandatory fruit cakes and wine support and 
we duly met up again at Aviemore with Alison, Barry and Pete. The glum silence of 2008 was 
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quiet excitement this year as the crew checked the improvements and new set up, installed 
their own sails and kite, and prepared for some competitive sailing.  
 
Alison has her say: what a great event! 
 
Pete, Barry and I again travelled south to take part in this year’s event. 
We continued Pete’s South Island education as Barry mentioned, and met penguins in 
Oamaru, and enjoyed the way in which the town is preserving its heritage buildings. 
 
We all acknowledge the organisers for all the hard work that is clearly put in to the event, 
which seems to run so effortlessly. Any event organising committee could do well to take a 
leaf out of your book. Thanks too for the southern hospitality - we were again made to feel 
very welcome. 
 
This year we managed a lovely sail on Friday to try out all the new fittings on Athena II after 
the refit Richard referred to! 
 
Saturday was a beautiful day and conditions were very kind for the day’s racing. There were 9 
Noelex 25s in the South Island Champs. Our first race was quite promising with a “gaggle (or 
swarm) of boats all crossing the line together.  In fact it was so closely contested we were able 
to choose our own finishing position as it was too close for officials to pick. Well done to 
Tawny Port who made it ahead of us by a layer of paint and had shown true sportsmanship on 
the water having taken a penalty. 
 
The racing on Saturday was a “game of 2 halves”:  the front half with Outnumbered, Cruise 
Control and Percolator and the other half! Both ends were hotly contested with Outnumbered 
the eventual winner. Congratulations again to the “yeah right” team:  We will meet again in 
Lyttelton at the end of January. 
 
As we sailed back up the river to boat harbour on Saturday, we were aware of a small aircraft 
overhead. It just happened to be Richard’s son Tim, grandsons, and second pilot who landed 
on a nearby farm airstrip to join us for dinner. This was such a lovely surprise to meet them, 
and a wonderful finish to a great day. 
 
Sunday, the day of the Aviemore Classic dawned another lovely day and noticeably warmer 
than last year. We also managed to line up in the correct start this year, and with our 
knowledge gained from last year thought we would hug the coastline a bit more. Those who 
went straight down the middle seemed to fare a little better!  In our “half” we saw a lot of 
Tawny Port, Blue Inn, Ivan Hoe, Bellbird and Portfolio all of whom seemed to be in the bit of 
water we wanted to be in at one stage or another. In our half of the race there was a lot of 
jostling for position as I am sure there was in the other half. The weather was extremely kind 
all day with a reasonable NW for most of the day. The front kindly waited until we were all 
off the water. 
 
It was again a wonderful sight to see around 80 spinnakers moving down the lake and then 
yachts spread out all over the lake as the day wore on. Take a look at the photos by following 
this link and notice the majestic scenery all around. 
http://picasaweb.google.com/lh/sredir?uname=SRRYCmail&target=ALBUM&id= 5396679465353

108289&authkey=Gv1sRgCLSbmLeVqcHqIg 
Here’s another one:           http://picasaweb.google.com/AviemoreClassic/AC2009 
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The organization of the event includes not only photographers, but the Coast Guard who bring 
their rescue vessel and expertise from Caroline Bay, Timaru. Thanks from us! 
I would encourage any and every owner to do what we have done:  choose a national event or 
major regatta and contact another boat owner to negotiate the use of their boat; gather a crew 
and take part in an event in some other part of the country. The rewards are fantastic from the 
point of view of making new friends, seeing different parts of the country, sailing new waters 
and promoting the aims of the Noelex 25 TYA under the Coulam remit. I would recommend 
any one do it – just make it happen! 
 
Happy Christmas and enjoy your summer sailing. 
 
Barry’s Summary: I fully support what Alison has said about organizing the use of a boat in 
“the other island” and planning to make it happen. Our thanks again go to Warwick Young 
(Prize) who again ensured a vehicle was “positioned” in Christchurch for us to use for our 
second “probe south”, and to Richard and Ros Rayward who have been amazing sponsors. 
Not only have they prepared Athena II and made her available for us to sail, they have been 
for many years, and continue to be, major sponsors of the Aviemore Classic (something we 
were unaware of until we arrived in Otematata last year!) My thanks to Alison and Pete for 
being equal partners in the ride: it requires a sense of adventure and a commitment to foster 
sailing within the Noelex 25 fleet. And as we all know, many worthwhile things don’t come 
cheaply! 
 
I also acknowledge the support of the Noelex 25 TYA which granted $350.00 in 2009.  
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